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Action Required:

[0 Decision

Assurance

Purpose of Report:

To provide an update on the Primary Care
Operational Management Group

Public or Private:

The report is suitable for the Public meeting.

Relevance to CCG Priority:

e Domain 4: Planning (Long
Term and Short Term)

Planning for the CCG Primary Care provision to be
fit for purpose in line with NHSE recommendations.

e Domain 5: Delegated
Functions

Fulfiling the delegated responsibility of jointly
managing primary care.
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1. BACKGROUND AND CURRENT SITUATION

1.1. The Primary Care Operational Management Group met on Tuesday 22"
November 2016 — this report is a summation of the discussions which took place.

2, MAIN BODY OF REPORT
PRIMARY CARE ASSURANCE

2.1  Forward Plan of Mergers/Closures
A review of practices mergers and closures were presented to the Group. This
was an action from the previous meeting where it was agreed the Group needed
to be sighted on this information. The aim is to have a collaborative approach for
information sharing, monitoring and planning for potential mergers and closures
of GP practice in Wolverhampton.

2.2  Primary Care Quality Update
The Primary Care Quality Report was presented to the Group which provided
data between the reporting period of the 1st October — 31st October 2016.
Discussions took place around Information Governance breaches and how to
investigate the one practice which regularly reports upon the same Information
Governance Breach.
The Group were informed those practices who had not been submitting Friends
and Family data have submitted data for October 2016 and will be continually
monitored. Therefore there is no escalation to report to NHS England and the
Primary Care Joint Commissioning Committee for this month.

2.3 Demand Management
Discussions took place regarding Demand Management and it was highlighted
the plan will be shared with the Group for review and consideration by the Group.

2.3  GP Five Year Forward View
An overview of the live projects from the GP Five Year Forward View was
presented to the Group. The roll out of the projects across Wolverhampton
practices continues to be monitored by the CCG.

2.4  Contract Visit Programme
The Group were updated on the first collaborative visit which took place on the
25t October 2016. The collaborative approach between NHS England, CCG and
Public Health aims to reduce the burden on practices and enables a consistent
approach to taken.
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2.5 Memorandum of Understanding (MOU)

The Group were advised the MOU had been published this has been reviewed
by the CCG and any issues have been raised with NHS England. A Task and
Finish Group has been arranged in order to prepare for full delegation on the 1st
April 2017.

PUBLIC HEALTH: PRIMARY CARE

2.6 Discussions took place regarding the Child Information System (CHIS) it was
agreed a further update would be required at their next meeting.

ESTATES

2.7 The Group were informed the Estates Technology Transformation Fund (ETTF)
bids for cohort 1 were going through the due diligence process. It was advised
the practices who have been unsuccessful are being informed of the outcomes
and being made aware that the ETTF process is not the only avenue for funding
opportunities.

3. RECOMMENDATIONS

3.1 The Committee is asked to note the progress made by the Primary Care
Operational Management Group.

Name: Mike Hastings
Job Title: Associate Director of Operations
Date: 28 November 2016
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